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1. Vision, Aims and Objectives 
 

The Trust is committed to providing outstanding educational experiences for each pupil. We are 
determined to raise aspirations, opportunities and the standards of learning for all pupils. 
 

 We believe that even better progress and attainment can be achieved through strong 

collaboration. In the Horizon MAT school leaders and governors will come together to 

share strategic thinking and expertise. By combining talents and skills we will support 

each other during challenging times. 

 Expertise will be shared across the schools ensuring that all schools have access to 

outstanding practice. The Horizon MAT will look to fund specialist teachers to work 

across all schools to provide richer curricular experiences for our pupils. 

 There will be opportunities for shared professional development, whether led internally 

or inviting in outside bodies. We would use professional development time to moderate 

between the year groups of the differing schools and shared subject expertise. 

 We believe that the Horizon MAT will enable the schools to tackle recruitment 

challenges and retain and develop staff from Initial Teacher Training to senior 

leadership. The Mat will encourage retention of staff through providing new 

opportunities, and plan effectively for succession. 

 As a Trust we will benefit financially as school budgets shrink. We will look to economies 

of scale, collective purchase and other financial efficiencies to achieve this. 

All of this will be achieved while retaining and celebrating the unique ethos and nature of each 
Trust school. 

 
  



5 

 

 

The Strategic Aims of the Trust 

 

1. Educational Excellence 

 Our pupils value learning with high quality teaching provided for all 

 All schools to be judged at least good OfSTED judgements 

 Achievement indicators for Horizon Trust in attainment and progress 

show a trajectory of improvement for all groups over time 

2. Support and Challenge 

 Ensure effective and robust governance structures at all levels 

supporting and challenging school performance  

3. Trusted Employer 

 Our staff are nurtured for their future development 

 The well-being of all staff is ensured 

4. Efficient and Effective 

 “To have the right people in the right place at the right time” 

 Resources are used effectively and shared to achieve best value in 

creating a positive and sustainable learning environment. 

5. Serving unique communities 

 Engage with local communities, businesses and other education 

providers to remove barriers to learning and raise aspirations for our 

pupils. 

  

Support and 
Challenge

Efficient 
and 

Effective

Serving 
Unique 

Communities

Trusted 
Employer

Educational 
Excellence
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2. Scheme of Delegation 
 
This Scheme of Delegation (SoD) identifies the key decisions required in connection with the 
overall governance and management of the Trust and its academies. 

 
The SoD sets out the delegation by the Trustees under Article 105 of the Trust's Articles of 
Association. It is designed to set out clearly the respective roles and responsibilities across all 
layers of governance. The different layers of governance are explained in more detail in the 
Section relating to Layers of Governance: Roles and Responsibilities of this SoD. 

 
This SoD should be read in conjunction with the Trust's Articles of Association and Terms of 
Reference. 

 
This SoD will be reviewed on an annual basis by the Board of Trustees, or more frequently if 
required.  In the event  that  any  material  changes  are  proposed  to  this  SoD,  the  Board  
of Trustees will have regard to any representations of the Local Governing Body LGB. 
However, this SoD may only be altered or revoked by the Board of Trustees. 
 
 

3. Key Principles of Operation: 
 

Underlying principles of the Trust partnership (ethos & culture) 

 
The following principles will guide and secure the purpose and goals of the Trust. 

 All directors, governors and professionals working for the Trust will accept 
and embrace their professional responsibility to care for every child and 
young person within the Partnership. They will be open to change, treating 
all within the wider Horizon Multi Academy Trust community with dignity 
and respect at all times. 

 Every child has the right to the highest quality academic, social, emotional, 
spiritual and physical education. 

 High quality intervention will be provided when appropriate to ensure the 
learning needs of ALL pupils are met at the earliest opportunity (inc in early 
years). 

 Those involved in Trust leadership and governance accept responsibility to a 
high quality in-service training and an appraisal process that is challenging and 
supportive to enable outstanding teaching and leadership 

 All children and young people will be nurtured within an agreed moral 
framework secured through British values, values of community schools and the 
values identified in the United Nations Convention on the Rights of the Child. 

 There will be clear structures in place to ensure that the voices of all 
children, young people and adults within the Trust are heard and valued. 

 The partnership will value and respect each school’s distinctive ethos and 
identity. 
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 The partnership will aim to identify and foster the passions that motivates 
each child and provides an atmosphere where children enjoy learning and 
want to go to school 

 
4. Trust and Local Accountability 

 
 
The Horizon Multi Academy Trust is the statutory body for all the schools in the Multi 
Academy Trust. The Secretary of State for Education has entered into an agreement with the 
Horizon Multi Academy Trust to run the schools in the Trust and therefore the Multi Academy 
Trust Board is responsible for the standards and operation of all schools in the Trust. 
The Multi Academy Trust Board may delegate the authority to make certain decisions to a local 
governing body or other committee with due regard to the requirements of the Articles of 
Association of the Horizon Multi Academy Trust.   
Only the Trust Board can take decisions on the delegation of powers. The Trust Board must 
also review the terms of reference, constitution and membership of any local governing body, 
committee or sub-committee annually. 

 
The Trust Board will establish a local governing body in each school, with agreed delegation 
arrangements. The committee structure of the local governing bodies may include sub-
committees. The local governing body must also review the establishment, terms of 
reference, constitution and membership of any committee or sub-committee annually.   The 
membership of any local governing body committee may include associate members, 
provided that a majority of members of the committee are governors.  Each committee must 
have a chair, who is either appointed by the local governing body or elected by the 
committee.  The Academy Trust Board may remove the chair of a committee from office at 
any time should their actions be deemed contrary to the aims and protocols of the Trust.  
 
5. Appointment of Local Governing Bodies and Committees 

 
The delegation arrangements should be kept under constant review, and should be approved 
each year with regard to each member academy, (e.g. the first Trust Board meeting in the 
autumn term).   Good practice requires the Trust Board to consider the delegation 
arrangements at least annually. 

 
The Academy Trust Board or local governing body may appoint non-directors and non-
governors to any of the committees providing that, on committees of the Trust Board, trustees 
form the majority of voting members of the committee, or in the case of local governing bodies, 
governors (a) form the majority of the members of the committee; (b) are in the majority at 
any meeting of the committee; and (c) take the chairmanship of the committee.  In addition, 
the local governing body may, if it wishes, enable any of the non-governors to be voting 
members of the committee. 

 
Neither the Trust Board nor any committee with delegated powers of governance may contain 
more than one third members who are employed by the Trust. 
 
See section 20 for election of Local Governing Board. 
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6. Retention of Powers 

 

Some key decisions cannot be delegated and must be taken by the Trust Board.  In these cases 
the Trust Board may still ask a Local Governing Board, an individual or a working group to 
consider issues and make recommendations to them, as long as the full Trust Board takes the 
decision.  This is also true for the local governing body, where some key decisions cannot be 
further delegated and must be taken by the local governing body.  Again, the local governing 
body may ask a person or a working group to consider issues and make recommendations to 
them, so long as the local governing body takes the decision.  The Trust Board and local 
governing bodies should take care to distinguish between committees which have delegated 
powers and working groups/parties or informal groups which do not. 

 
The Trust Board is the employer of all staff and therefore is the final appeal body in matters 
of pay and staff discipline.   Decisions relating to staff dismissal and appeals must be referred 
to the Trust Board 

 
 
The Trust Board is the admissions authority for all schools in the Trust.  The Trust will consult 
on the Admission policy annually and make specific amendments or additions pertinent to the 
individual needs of an individual school.  

 
The Trust Board will agree the final budget for each school. 

 
The Trust Board may delegate such authority as it deems appropriate to a Local Governing Body 
but the Trust Board remains collectively and personally responsible for every decision made by 
the Local Governing Body. 

 
The Trust Board retains the right to appoint or remove a Chair or Vice Chair of a Local 
Governing Body appoint or remove a Chair or Vice Chair of a Local Governing Body. 
 
Consequently, the Trust will not: 
(a) fetter or restrict its own ability to withdraw such delegation at any time, with or 
without notice; or 
(b) delegate authority to a Local 
Governing Body to: 

    set a budget without the approval of the Trust Board 
    appoint or remove a headteacher (though the Local Governing Body) will be consulted 
    act in a way inconsistent with any of the Trust’s published policies and procedures 
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7. Governance Overview 
 

 
 
 

8. Layers of Governance: Key Roles and Responsibilities 
 

The Trust is a company limited by guarantee and in accordance with the Academies Act 2010 
is an exempt charity. 

 
The Trust's three core layers of governance are Members, Trustees and Local Governing 
Bodies. We have set out below an overview of the key roles and responsibilities across the 
different layers of governance. 

 

9. Members 
 

The Members are akin to the shareholders of a company and are often referred to as the 
'gatekeepers'. However, unlike shareholders of a company, Members cannot take money or 
assets from the company. The Members have ultimate control over the Trust, with the ability 
to appoint some of the Trustees and the right to amend the Trust's Articles of Association (a 
document that sets out the powers of the Trust itself and those of the Members and 
Trustees). The Articles of Association describe how Members are recruited and replaced and 
how many of the Trustees can be appointed to the Board of Trustees by the Members. The 
Members can also remove Trustees. The Board of Trustees submits an annual report to the 
Members on the performance of the Trust. 
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10. Trustees 
 

The Trustees are responsible for the general control of the Trust in accordance with the 
provisions set out in the Articles of Association and this SoD. The Board of Trustees is the 
accountable body for the performance of all Academies within the Trust and, as such, must: 

 
1.          Ensure clarity of vision, ethos and strategic direction; 

 
 

2. Hold the CEO to account for the educational performance of the Academies and their 
pupils, and the performance management of staff; and 

 
 

3. Oversee the financial performance of the Trust, ensuring financial probity and value 
for money. 

 
 
 

As mentioned above, the Trust is a company limited by guarantee and an exempt charity. 
Therefore, Trustees must comply with company, education and charity law requirements. 
This results in the terms 'Trustees' and 'Directors' being used interchangeably. However, the 
Articles of Association refer to 'Trustees'.  The use of the term Trustee also distinguishes 
these individuals from those who are executive officers with the job title of director but who 
are not actually Companies House registered directors. 
 
While Trustees can serve as Members, best practice recognises that the Members are 
responsible for holding the Trustees to account. Therefore, there should be separation 
between the Members and Trustees. The one exception being the chair of Trust Board who 
through holding that post will be a Member for the duration of them being the chair of the 
trust. 

 
The Board of Trustees is permitted to exercise all the powers of the Trust. The Board of 
Trustees will delegate, to the CEO, responsibility for the day-to-day operations of the Trust. 

 
The Trustees (with the consent of the Members where changes to the Board of Trustees are 
at issue) have the right to review and adapt the Trust's governance structure at any time, 
which includes revoking delegation. 

 
The Board of Trustees meets on a half termly (or more frequently if necessary) basis. The 
Board of Trustees also has two core committees: Standards and Curriculum and Finance and 
Audit which meet on a termly (or more frequently if necessary) basis, to enable more scrutiny 
and healthy challenge. These committees are made up of Trustees with the relevant skills but, 
subject to the consent of the Board of Trustees, external advisors, LGB representatives, 
Headteachers, Staff and Parent representatives may also attend any committee meetings to 
make recommendations to the Board of Trustees. These additional attendees shall not have 
voting rights at committee meetings. 

 
11. Payment of Trustees 
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Very importantly, because the Trust is a company and an exempt charity, Trustees are bound 
to comply with charity and company law as well as the requirements of the Academies 
Financial Handbook. Charity law expects individuals and organisations to become involved 
with a charity purely for altruistic purposes. The law does not envisage, or normally allow, for 
a profit to be made by a Trustee or a Member simply for acting in accordance with the role 
that he or she has taken on. 

 
The Trust's Articles of Association set out specific provisions relating to payment of Trustees. 
In short, there are three circumstances in which Trustees may be paid by the Trust: 

 Reimbursement of reasonable expenses, properly incurred when acting on behalf 
of the Trust. Please note that this is at the discretion of the Board of Trustees. 
Permission should be sought in advance of incurring any expenses and receipts 
must be provided. Only reasonable expenses can be reimbursed and any expenses 
incurred may be subject to scrutiny by the ESFA. 

 Payment for services provided outside the role of a Trustee. This is subject to very 
strict rules and legal advice must be sought when considering payment of this kind. 

 Payment of salary to staff Trustees or the Headteacher in their capacities as 
employees and not as Trustees. 

 
In summary, payment of Trustees must be considered carefully and properly documented 
fully taking into account the Articles of Association and the Academies Financial Handbook 
 
This SoD only sets out a very brief summary of the issues surrounding payment of Trustees 
and is not intended to be a substitute for detailed advice on this subject. 

 
12. Trustees’ Conflicts of Interest 

 
A conflict of interests is any situation in which a Trustee's personal interests (or those of a 
person or body connected to him or her), influence or appear to influence or affect that 
individual's decision-making. 

 
As Trustees of an exempt charity, the Trustees have two sets of similar duties to avoid 
conflicts of interest. The first duty derives from the charity law duty imposed on Trustees by 
virtue of their positions as charity law Trustees. The second duty arises from company law 
and is imposed on Trustees by virtue of their position as Directors under company law. 

 
Essentially, the Trustees have a legal obligation to act in the best interests of the Trust and in 
accordance with the Trust's Articles of Association, and to avoid situations in which there is an 
actual conflict of interests or where it is reasonably perceivable that an actual conflict could 
emerge. 

 
13. The Trust's Committees 

 
There are two Committees, as follows: 

 
13.1 Standards and Curriculum Committee 
 
Terms of Reference 
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To monitor and advise the Trust Board by written report each term on the following: 
 

 Data on attainment and achievement for all of the Trust’s academies 

 School improvement work and leadership 

 Overall performance of each of the academies 

 Leadership standards 

 Governance effectiveness.  
 
To monitor and advise The Trust on: 

 Special Educational Needs (SEN) and inclusion; 

 Partnership working 

 Admissions 

 Safeguarding arrangements 

 Community engagement.  
 
The Committee may use exception reporting in relation to receiving performance 
information to fulfil its detailed responsibilities. The Committee will receive a summary of 
positive performance to accompany exception reports. 

 
Detailed Responsibilities 

 
 In the context of the Horizon Multi Academy Trust’s Mission Statement determined by 

the Members and The Trust, the Committee shall consider and advise The Trust on the 
matters outlined below under Curriculum and Quality, Performance Standards and Self-
Assessment and review. 

 
Curriculum and Quality 

 The Academies’ statutory requirements in relation to the curriculum offer and other 
curriculum issues such as spiritual, moral, social and cultural learning; 

 Extra-curricular activities;  

 The educational needs of the pupils attending the Trust’s Academies 

 The Trust’s policies in relation to its Curriculum Statement  

 To determine and update relevant strategies relating to the above. 
 

Performance and Standards 

 To monitor and review the achievement of strategic objectives, in particular the overview 
of performance against quantitative and qualitative benchmarks for key 
indicators/outcomes and the OfSTED framework, providing challenge and recommending 
remedial actions where required in line with the Academy Improvement Plan. 

 
Self-Assessment and Review 

 To receive information on curriculum and quality issues for all the Trust’s Academies 

 To receive progress reports on the implementation of post-OfSTED action plans and any 
other formal evaluation reports related to the quality and achievement of learning across 
the Trust, to further inform and develop the Trust’s Improvement Plans and strategies  
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 To review outcomes, identifying significant changes in performance, emerging trends and 
risks in relation to the future performance of each Academy. 

Administration  

The Standards Committee will meet at least once per term. The Committee’s Chair or any two 
Committee members may call a meeting.  

The Standards Committee will consist of a minimum of two members of The Trust and the CEO. 
Members of the Committee are appointed annually.  The Chair of the Trust may be an ex officio 
member of the Committee.   

Additionally, up to two external co-opted members with particular expertise may be appointed 
to the Committee by The Trust of Directors. The Trust may not co-opt an employee of the 
Academy Trust if the result would be that the number of Committee members who are 
employees of the Trust (including the CEO) would exceed one third of the Committee. Co-opted 
members of the Committee will have full participation rights. 

Other Board members shall also have right of attendance and may fully participate in meetings.  

The CEO will be an ex officio member of the Standards Committee. 

Other employees of the Trust’s may be invited to attend meetings but will have no voting rights. 

The Chair of the Standards Committee will be appointed by and from The Trust annually.  The 
CEO or Head Teacher of an Academy may not act as Chair of the Committee.  Any other 
employees of the Trust may also not act as Chair, other than in exceptional circumstances agreed 
by The Trust.  If the Chair is absent from a meeting The Trust shall choose another Board member 
to act as Chair for that meeting.  

Administrative support will be provided by the Clerk to The Trust.  

Agendas will be agreed in advance by the Chair of the Standards Committee (based on, but not 
limited to, a pre-agreed annual schedule of activity) and papers will be circulated to members 
and attendees at least 5 working days in advance of the meeting.  

Minutes of meetings will be taken and submitted to the next scheduled meeting of The Trust 
once approved in draft by the Chair of the Committee.  

The Standards Committee will self-assess its performance against these Terms of Reference on 
an annual basis and will also review the Terms of Reference, submitting any proposed changes 
to The Trust for approval. 

The members of the Committee shall hold office from the date of their appointment until their 
resignation or their omission from membership of the Committee on subsequent consideration 
by The Trust (whichever shall happen first).  
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13.2 Finance and Audit Committee 
 
Terms of Reference 
 
Main Duties 
 
The duties of the Audit & Finance Committee are to: 

 

 fulfil its responsibilities as set out in these Terms of Reference in line with the 
Academies Financial Handbook, the Trust’s Financial Regulations and in compliance with 
the Funding Agreement with the Secretary of State of Education. 

 ensure sound management of the Trust’s finances and resources, including proper 
planning, monitoring, probity and value for money. 

 advise the Trust Board on specific remuneration packages of the CEO and Headteachers 
to ensure that staff are fairly rewarded in relation to their individual contributions to the 
Trust’s overall performance. 

 demonstrate to the public that the pay of senior staff is set by a committee which has 
no personal interest in the outcome of its decision and which gives due regard to the 
interests of the public and of the financial health of the Trust. 

 advise the Board and Accounting Officer on the adequacy and effectiveness of the 
Trust’s governance, risk management, internal control and value for money systems and 
frameworks. An annual report will be produced by the Audit & Finance Committee in 
this regard; 

 advise the Board on the appointment, re-appointment, dismissal and remuneration of 
the external auditor; 

 advise the Board on the need for and then, where appropriate, the appointment, 
reappointment, dismissal and remuneration of an internal auditor or other assurance 
provider; 

 advise the Board on an appropriate programme of work to be delivered by independent 
assurance providers. This programme of work should be to be derived from the Audit & 
Finance Committee’s regard of the key risks faced by the Trust, the assurance 
framework in place and its duty to report to the Board; 

 carry out the appraisal of the Headteachers’ ensuring compliance with the Horizon 
Appraisal and Capability Policy. 

Detailed Responsibilities 

 
Audit 

 ensure that where a full internal audit service is commissioned the service provider 
complies with the standards set by the Chartered Institute of Internal Auditors. This will 
mean the internal audit provider must conform to the Public Sector Internal Audit 
Standards; 

 review the external auditor’s annual planning document and approve the planned audit 
approach; 



15 

 

 

 receive reports (assignment reports, annual reports, management letters etc.) from the 
external auditor, internal auditor and other bodies, for example the EFA, and consider 
any issues raised, the associated management response and action plans. Where 
deemed appropriate, reports should be referred to the Board or other committee for 
information or action; 

 regularly monitor outstanding audit recommendations from whatever source and 
ensure any delays to agreed implementation dates are reasonable; 

 establish and monitor KPIs with regard to the performance of the external auditor, 
internal auditor or other assurance provider; 

 review the Trust’s fraud response plan and ensure that all allegations of fraud or 
irregularity are managed and investigated appropriately; 

 consider any additional services delivered by the external auditor, internal auditor or 
other assurance provider and ensure appropriate independence is maintained; 

 ensure appropriate cooperation and coordination of the work of the external auditor 
and internal auditor; 

 meet with the external auditor and internal auditor or other assurance provider, 
without management present, at least annually. 

 ensure that meetings for the Headteacher’s Appraisal are carried out in compliance with 
the Horizon Appraisal and Capability Policy. 

 
Finance 
 

 Subject to the detailed requirements of the Academies Financial Handbook, Funding 
Agreement and the Financial Regulations of the Trust, the Committee shall consider and 
advise the Trust Board on the following specific matters: 

 The annual estimates of income and expenditure and financial forecast for the Trust and 
its Academies: 

 Monitoring of revenue finances of the Trust and its Academies and advising the Trust 
Board on progress to achieving its financial objectives; 

 Monitoring of policies relating to finance, staffing and buildings, including Health and 
Safety, capitalisation, depreciation, treasury management, investment and borrowing; 

 The acquisition or disposal of land to be used by the Academies; 

 The financial elements of the Risk Management Policy including Health and Safety, 
buildings and insurance 

 The management accounts of the Trust, and to advise the Trust Board on the year end 
accounts 

 Strategic matters with financial implications concerning sponsorship of Academies; 

 The Financial Regulations, to be reviewed on an annual basis; 

 To consider any relevant legal and contractual documentation operating within the 
Articles of Association, Scheme of Delegation, Funding Agreement and Financial 
Regulations; 

 To monitor policies in relation to non-educational services such as Human Resources, 
publicity and marketing and to agree changes as necessary 

 To monitor the deployment of non-financial resources, including personnel and 
property, with a view to advising the Trust Board on the effectiveness of such resources. 
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Remuneration 

 
The committee shall advise the Trust Board on the remuneration packages of the CEO and 
Headteachers and in doing so shall consider the following component elements: 

 basic salary; 

 pension provisions; 

 the main terms and conditions of each individuals’ service agreement, with particular 
reference to the notice provisions. 

 The committee shall evaluate annually the specific remuneration package for the CEO, 
against pre-established performance goals and objectives and an appropriate peer 
group. 

 The Committee shall receive a report from the CEO on the performance of the 
Headteachers and for the recommendation on Head Teacher’s pay. 

 The Committee shall receive a report from the Chair of the Trust Board on the 
performance of the CEO. 

 The Committee will review and assess performance targets, goals and objectives 
established before the commencement of the relevant period and determine whether 
such goals and objectives have been achieved at the end of the relevant period. 

 The Committee shall advise the Trust Board of any compensation (including 
augmentation of pension benefits) which may be payable in the event of early 
termination of the employment of the CEO, Headteachers or any senior member of staff 
with the broad aim of: avoiding rewarding poor performance and dealing fairly with 
cases where early termination is not due to poor performance. 

 The Committee shall routinely review and approve any changes to the job description of 
the CEO, and ensure this happens whenever the configuration, makeup and 
membership of the Trust changes. 

 The committee shall hold oversight of the pay and conditions of service of all employees 
of the Trust. 

 
Administration 
 
The Audit & Finance Committee will meet at least once per term. The Chair or any two 
members may call a meeting. 
 
The Audit & Finance Committee will consist of at least two members of the Board. Additionally, 
up to two external co-opted members with particular expertise may also be appointed who are 
not members of the Board. The Board may not co-opt an employee of the Academy Trust if the 
result would be that the number of Committee members who are employees of the Trust 
(including the CEO) would exceed one third of the Committee. Co-opted members of the 
Committee will have full participation rights.  At least one of the members should have relevant 
financial experience. The Chair of the Trust Board cannot be a member of the Audit & Finance 
Committee. 
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Other Board members shall also have right of attendance and may fully participate in meetings, 
though the Committee may wish to exclude Employee Trustees. 
 
The CEO and CFO will be ex officio members of the Audit & Finance Committee.  The CEO and 
CFO will be excluded when pay matters relating to the CEO are to be considered. 
 
Other employees of the Trust’s may be invited to attend meetings but will have no voting 
rights. 
 
The Chair of the Audit & Finance Committee will be appointed and from the Board annually and 
will not be a member of any other committee. The CEO or Head Teacher of an Academy may 
not act as Chair of the Committee.  Any other employees of the Trust may also not act as Chair, 
other than in exceptional circumstances agreed by the Board.  If the Chair is absent from a 
meeting the Board shall choose another Board member to act as Chair for that meeting. 
 
The Audit & Finance Committee will be quorate will be quorate if at least two members (or at 
least one third if greater) of those members eligible to vote are present.  In addition, at least 
50% of those members present are required to be Board members [in the event of there being 
co-optees on the Committee] and no more than 50% may be employees of the Trust. 
 
The Accounting Officer, Finance Director and other members of the Trust’s staff may be invited 
to attend, but will have no voting rights. 
 
Decisions to be made at meetings of the Committee shall be determined by a majority of the 
votes of members present and voting.  Where there is an equal division of votes, the Chair shall 
have a second or casting vote. 
 
Administrative support will be provided by the Clerk to the Board. However, the Clerk can be 
requested to withdraw from that part of any meeting where information of a highly sensitive or 
confidential nature is being discussed, with one of the committee members will act as a 
temporary Clerk to minute the proceedings of the committee or a deputy may attend. 
 
Agendas will be agreed in advance by the Chair of Committee (based on, but not limited to, a 
pre-agreed annual schedule of activity) and papers will be circulated to members and attendees 
at least 5 working days in advance of the meeting. 
 
Minutes of meetings will be taken and submitted to the next scheduled meeting of the Board 
once approved in draft by the Chair of the Committee. 
 
The Audit & Finance Committee will self-assess its performance against these Terms of 
Reference on an annual basis and will also review the Terms of Reference, submitting any 
proposed changes to the Board for approval. 
 
The members of the Committee shall hold office from the date of their appointment until the 
resignation or their omission from membership of the Committee on subsequent consideration 
by the Board (whichever shall first happen). 
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The Board must not add to these terms of reference responsibilities that require the Audit & 
Finance Committee to adopt an executive role, or its members to offer professional advice to 
the Board. The Audit & Finance Committee should seek formal professional opinions from the 
internal audit service, financial statements auditor or other professional advisers to the Board. 

Advice should only be given in Committee members' capacity as Governors and co-optees and 
only within their terms of reference. 
 

14. The Learning Board 
 
The Learning Board comprises the CEO, Headteachers, and any other person invited at the 
discretion of the CEO. 

 
The Learning Board meet on a monthly basis (or more often is required). 

 
The Learning Board will work collectively to deliver school improvement priorities across the 
MAT by sharing expertise and transforming practice. 

 
15. CEO 

 
The CEO is the accounting officer with overall responsibility for the operation of the Trust’s 
financial responsibilities and must ensure that the organisation is run with financial probity, 
effectiveness and stability, avoiding waste and securing value for money. 

 
The CEO has delegated responsibility for the operation of the Trust, including the 
performance of the Trust's Academies and is responsible for all staff across the Trust. 

 
The CEO reports to the Board of Trustees on the performance of the Trust including 
performance of the Trust's Academies, which is also supplemented by monitoring reports 
from the LGBs. 

 
16. Headteacher 

 
The Academy Headteachers are responsible for the day-to-day management of their 
Academies. Headteachers are directly line-managed by and accountable to the CEO. 
 
Headteachers will co-produce and deliver the Aims, Vision and Values of the Trust alongside 
the Board of Trustees. The Headteachers will work with the Standards and Curriculum 
Committee to establish standards, sharing school development and improvement plans. 

 
17. Local Governing Boards 

 
The Local Governing Bodies (LGBs) are Committees of the Board of Trustees and have 
delegated decision-making powers in accordance with this SoD and their Ofsted grading (see 
Table of Responsibilities). The LGBs shall each hold at least three meetings in every school 
year. 

 
There are eight elements to effective governance: 
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1.   The right people around the table; 
2.   Understanding the role and responsibilities; 
3.   Good chairing; 
4.   Professional clerking; 
5.   Good relationships based on trust; 
6.   Knowing the school – its data, staff, parents, children and community; 
7.   Commitment to asking challenging questions; and 
8.   Confidence to have courageous conversations in the interests of the pupils. 

 
Each LGB meeting shall be minuted and a copy of those minutes must be provided to the 
Board of Trustees within fourteen days of the meeting. If the minutes cannot be provided, the 
Chair of Trustees must be notified immediately. 

 
The Trustees recognise that information must flow both ways and therefore copies of the 
Board of Trustees’ meeting minutes will be made available to the LGBs via the Trust's 
sharepoint. 

 
The minutes of the proceedings of a meeting of the LGB shall be drawn up and entered into a 
book, kept specifically for this purpose, by the person authorised to keep the minutes of the 
LGB. They shall be signed (subject to the approval of the members of the LGB) at the same 
meeting, or the subsequent meeting, by the person acting as the Chair of the respective 
meeting. 

 
The minutes shall include a record of all appointments of officers made by the LGB. They shall 
also include a record of all proceedings at meetings of the LGB, and of committees of the LGB, 
including the names of all persons present at each meeting. 

 
The Chair/Clerk shall ensure that copies of minutes of all meetings of the LGB shall be 
provided promptly to the Board of Trustees when requested. 
 
Working Practice 

 

 The structure of the LGB will be agreed by the Board and may be amended from 
time to time. 

 The usual term of office for all members of the LGB will be 4 years except for the 
Headteacher. 

 The chair and vice chair of the LGB will be elected annually by the members of the 
LGB at its first or last meeting in each school year. 

 In the absence of either the chair or the clerk at a meeting of the LGB, the LGB will 
agree a replacement for the meeting. 

 The chair of the LGB will meet with representatives of the Board as required to 
discuss the roles and responsibilities of the LGB in relation to that school’s 
development plan and any other issues as appropriate. 

 The LGB will meet at least once each term to fulfil its responsibilities.  This will allow 
the LGB to focus on: curriculum and standards; management and personnel; 
community and premises. 
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 The clerk to the LGB will circulate an agenda and any papers at least one week 
before a meeting of the LGB. 

 It is assumed that each member of the LGB has read any papers as long as they have 
been circulated in accordance with previous point 

 All recommendations and decisions made at a meeting of the LGB will be recorded 
accurately in writing.  These minutes will be forwarded by the clerk of the LGB at 
least one week before the next LGB.   

 The Board may request the chair of the LGB to attend any Board meeting and 
present a summary of the issues discussed and recommendations made at any 
previous LGB meeting. 

 Any Trustee of the Academy Trust may attend a meeting of the LGB. 

 Any member of the LGB may request the chair to invite persons who are not 
members of the LGB to attend its meetings. 

 Each member of the LGB shall have one equal vote.  Where there is an equal division 
of votes, the chair of the LGB will have the casting vote. 

 All decisions reserved for the LGB shall be determined by the Board and will be 
reviewed at least annually. 

 
The Board of Horizon Multi Academy Trust requires each LGB to develop effective working 
practices for their own context which clarify which of the following will be dealt with 
singularly or jointly by the Headteacher and/or LGB. 
 

18. Clerking 
Each LGB and the Board of Trustees has a Clerk. The Clerk to the Trustees support the Clerks 
to the LGBs. As a team, these bodies will communicate appropriately to facilitate sharing of 
best practice strategies, common processes and systems. They may discuss documentation 
needed to be produced, and will provide support, guidance and assistance to each other 
when needed. 

 
The Clerks to the LGBs are given a window of time within which meetings must be arranged, 
to allow flexibility. The LGB meeting minutes must be available for the Trust's Board meetings 
and the LGB committee's meeting minutes must be available for the relevant Trust 
Committee’s meetings. 

 
The draft meeting minutes must be sent to the Clerk to Trustees no later than a week before 
the relevant Board of Trustee's meeting. This enables all meetings to interlink, which 
facilitates a robust, clear reporting structure. In the event of this not being achievable key 
points to be raised with the Trust Board should be sent to the Clerk prior to the Trust 
meeting. 
 
The Clerk to Trustees is also Horizon Multi Academy Trust’s Company Secretary. 
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19. LGB Appointment Process 
 
 
 
 

 
 
 

20. Composition of Local Governing Bodies 
 

The number of employees of the Trust on the LGB, including the Executive Headteacher, 
cannot exceed one third of the total number of governors on the LGB. When seeking to find 
new governors to join the LGB, the existing LGB governors should seek to ensure that the 
governors serving on the LGB between them have an appropriate range of skills and 
experience and that due attention is given to succession planning. 

 
In the case of the Chair of the LGB shall be elected by a majority vote of the LGB governors. 
Where there is an equal division of votes, the appointment shall be made by a majority vote 
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of the Board of Trustees. However, the Board of Trustees reserves the right to remove or 
appoint a Chair if the need arises. The Chair of the LGB must not be an employee of the 
Trust. 

 
The quorum for any meetings of the LGB will be 50% of the constitution of the LGB / LGB 
Committees. 

 
Whilst the LGBs are responsible for proposing the constitution and membership of 
their own LGB, the Board of Trustees is still ultimately accountable and, therefore, 
the Board of Trustees must approve the constitution of the LGB, including any 
changes to its constitution or membership. The Board of Trustees view the 
following composition as good practice: 

 
The total number of governors on the LGB shall not be less than six but shall not be subject to 
a maximum 
 

Local Governing Bodies 

Type of 
Governor 

Number Term of Office How they are appointed 

Headteacher 1 Indefinite While holding post of head of an academy 

Parent 
Governors 

2 4 years Parent Governors shall be elected or 
appointed by parents of the academy. In 
the event that the number of parents 
standing for election is less than the 
number of vacancies, the Board of 
Trustees may appoint Parent governors. 
Periods of office will terminate once his or 
her child no longer attends the academy. 

Staff Governors 2 4 years Staff Governors shall be elected or 
appointed by staff of the academy. In the 
event that the number of staff standing 
for election is less than the number of 
vacancies, the Board of Trustees may 
appoint staff governors. Periods of office 
will terminate once employment at the 
academy ceases. 

Co-opted N/A 4 years Co-opted governors are recommended by 
the LGB but are subject to approval by the 
Board of Trustees 

 
 

21. LGB Removals and Disqualifications 
 
 
 

A Governor shall no longer serve on the LGB if he or she: 
 



23 

 

 

 resigns by giving notice in writing to the Chair of the LGB, who must forward a copy of 
the letter to the Chair of the Trustees; 

 is removed by the Board of Trustees, with notice given in writing. A copy of the notice is 
then forwarded to the Chair of the LGB; 

 is the subject of a recommendation to be removed, sent to the Board of Trustees by 
the Chair of the Trust. He or she is then removed by the Board of Trustees, with notice 
given in writing, and a copy of the notice is then forwarded to the Chair of the LGB; 

 becomes incapable, by reason of mental disorder, illness or injury, of managing or 
administering his or her own affairs; 

 is absent without the permission of the Chair of the LGB from all meetings of the LGB 
held within a period of six months, and the GB resolves that his or her office be 
vacated; 

 is a staff governor and no longer works for the Academy of which her or she is a 
governor; 

 is a parent governor but his or her child no longer attends the Academy of which her or 
she is a governor. 

 has had his or her estate has sequestrated and the sequestration has not been 
discharged, or is subject to a bankruptcy restrictions order; 

  is subject to a disqualification order under the Company Directors’ Disqualification Act 
1986, or to an order made under the Insolvency Act 1986; 

 is subject to an order of the Charity Commission removing him or her from the office of 
charity trustee, on the grounds of misconduct or mismanagement in the administration 
of the charity for which he or she was responsible, or to maladministration of which his 
or her conduct contributed; 

 is included in the list kept by the Secretary of State under Section One of the Protection 
of Children Act; 

  is disqualified from working with children in accordance with Section 35 of the Criminal 
Justice and Court Services Act 2000 

 is barred from regulated activity relating to children within the meaning of the 
Safeguarding of Vulnerable Groups Act 2006; 

 has a direction made against him or her under section 142 of the Education Act 2002, 
or he or she is subject to a prohibition order which takes effect as if contained in this 
direction; 

 has at any time been convicted of any criminal offence excluding any that have been 
spent under the Rehabilitation of Offenders Act 1974 as amended, and excluding any 
offence for which the maximum sentence is a fine or a lesser sentence, except where a 
person has been convicted of an offence which falls under the Charities Act 1993, 
section 72; and 

 does not provide the Chair of the LGB with a criminal records certificate at an enhanced 
disclosure level. In the event that the certificate discloses information which in the 
opinion of the Chair or the Headteacher confirms that person's unsuitability to work 
with children, that person shall be disqualified. 

 
The removal and disqualification of Trustees is set out in the Trust's Articles of Association. 
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22. Intervention Triggers 
 
The Trust is ultimately responsible for all aspects of the provision of education in accordance 
with its legal obligations.  The Trust desires to delegate many areas of decision making to 
individual academies but reserves the right to change the level of authority delegated in order 
to fulfil its legal obligations. 

 
For academies OfSTED rated level 1 (Outstanding) and level 2 (Good), the Board of Trustees 
delegates high levels of autonomy to the LGB as set out in section 23 (Table of 
Responsibilities). 

 
However, if at any time: 

 
 Ofsted rate the Academy as a level 3 (Requires Improvement) or 4 (Inadequate); 

 the Academy is predicted to have or has an in-year material deficit budget except where 
any such deficit is planned and has been approved in advance by the Board of Trustees; 

  an event occurs at or in relation to the Academy which is significantly damaging to the 
reputation of the Trust; 

 the LGB does not act in a way which would be considered appropriate behaviour for a 
governing body; or 

 any event analogous to the above events occurs at or in relation to the Academy, 
 
The Board of Trustees may alter or revoke the authority delegated to the LGB until such time 
as the Board of Trustees is satisfied that the event that has occurred has been rectified or 
ceases to cause concern.  When making such decisions, the Board of Trustees shall have 
regard to any representations made by the LGB. 

 
In addition, the Trust will use key performance indicators (KPIs) as a tool for determining 
where support is required. If having identified support the schools performance continues to 
be of concern, the Trustees may revoke delegated authority
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23 Table of Responsibilities 
 

Duties  are delegated through: the  Trust's  Terms  of  Reference, the Trust’s Finance Policy, through other Trust Policies or through this SoD. 
This SoD will clarify that a duty has been delegated; the Trust Policy will detail the process for how this duty is delegated and undertaken 

Function Context Policies and Actions 

Tru
st B

o
ard

 

C
EO

 

LG
B

 

H
e

ad
te

ach
e

r 

Further Growth 
of Trust through 

further 
Academy 

conversions 

The Trust is made up of 9 academies with 1 school with an 
academy order to convert in the future. 
 
The Trust has sponsoring status. 
 
The Trust would consider other schools joining the Trust both 
as convertors or sponsored as there is capacity within the MAT 
to support growth. 

Liaise with Regional School Commission (RSC) 
project lead 

x 

 

x   

Liaise with School and Governing Body x x   

Liaise with Local Authority (if sponsored school) x x   

Conduct due diligence exercise on applicant school x x   

Trust Board pass resolution to accept new 
academy 

x x   

Admissions 

The Trust Board is the admitting authority for the Academies 
within the Trust. The Trust contracts Plymouth City Council 
Admission team to administer Foundation admissions and In 
Year Admissions and appeals on academies behalf. 
 

The Trust will consult local governing boards and 
other stakeholders annually on its Admission Policy 

x x x x 

Trust Board pass resolution to accept new Policy 
and ensure admissions policy is published on 
school and Trust websites 

x    
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On an annual basis the Trust, having first consulted with 
individual Local Governing Boards, use Plymouth City Council 
and individual schools consults on admission arrangements. 
 
The Trust’s admission policy is published on the Trust’s  and 
individual school’s websites. 

Trust to agree annually to commission Plymouth LA 
to handle EYFS admissions, in year admissions and 
Independent Appeals 

x    

Behaviour and 
exclusions 

The Trust will have an overall written statement of general 
Behaviour principles. 
 
Individual schools will develop these principles to meet the 
context of their schools. 
Behavioural issues will be dealt with at school level. 
 
All exclusions whether fixed term or permanent will be 
reported to the CEO and Trust Board. 
 
Appeals by parents against an exclusion will initially be held at 
Local Governor Level. 
 
Any final appeal process will be held at Trust Level where a 
final decision regarding permanent exclusion will be made. 

Trust to approve Behaviour Statement determining 
promotion of good behaviour and discipline 

x    

Schools to produce individual Behaviour Policy  
determining measures to promote good behaviour 
and discipline within their own schools 

  x  

Exclusions - The Trust and Schools will pay due 
regard to the DFE guidance document “Exclusion 
from maintained schools, academies and pupil 
referral units in England” 
 
Local Governing Board will convene a meeting to 
consider reinstating an excluded pupil, where 
exclusions are more than 5 consecutive days or 45 
days in an academic year or a permanent 
exclusion, and consider parents’ representations 
about an exclusion in some circumstances. 
 
Appeals – Trust Board convene meeting to 
consider an appeal against an exclusion 

x x x x 

https://schoolgovernors.thekeysupport.com/uid/0d36265b-1ceb-4c7f-92d3-fc1c585bb6bd/
https://schoolgovernors.thekeysupport.com/uid/0d36265b-1ceb-4c7f-92d3-fc1c585bb6bd/
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Collective 
worship 

The Trust delegates the responsibility for collective worship 
and its content to Headteachers ensuring they are aware of 
the legal requirements for collective worship. 

The headteacher is responsible for a Collective 
Worship Policy after consulting the local governing  
body 

  x  

Curriculum 

The Trust is accountable for standards achieved by pupils in all 
schools. 
 
The Trust answers to the RSC for Standards in the schools. 
 
The Trust has a Curriculum and Standards Committee to 
closely scrutinize achievements at schools and will report to 
the Trust Board. 
 
Data from all schools will be collected centrally once a term. 
 
The Trust will publish an overarching Curriculum statement 
INTENT for the Trust. 
 
Schools will IMPLEMENT curriculum design to reflect local 
context. 
 
IMPACT of curriculum to be monitored by LGBs and Trust 
Board. 
 
Schools will monitor pupil progress including differing groups 
within their schools. 
 
Local Governing Boards will review standards within their 
schools. 
 
The Trust will produce Sex and Education, and RE statements 
which will be adapted to reflect individual circumstances 

The Trust will ensure that a broad, balanced and 
enriched curriculum is to all pupils and establish an 
embracing Curriculum Statement of Intent for the 
Trust 

x    

Schools will establish a Curriculum Policy including 
RE that will reflect the needs and diversity of 
individual school communities ensuring the 
implementation of a broad, balanced and enriched 
curriculum in each school 

  x  

Headteachers and Local governing Boards will 
monitor the impact of the curriculum on standards 
within each school’s reviewing pupils’ attainment 
and progress 

  x x 

Three yearly assessment drops will be monitored 
by the Trust 

x x  x 

The Trust will produce a Sex and Relationship 
Statement for the Trust 

x    

The headteacher is responsible for a written Sex 
and Relationship Education Policy which will be 
approved by the Local Governing Body after 
consultation with parents 

  x x 

Extended 
services 

The Trust will review annually all extended services to ensure 
that best value for money is secured. 
 

The Trust with schools will review annually during 
the budget setting process the purchase of 
extended services for each school. 

x x x x 

https://schoolgovernors.thekeysupport.com/uid/7f3ba6b9-4e0d-4eda-ac73-11b7f7a0b55d/
https://schoolgovernors.thekeysupport.com/uid/7f3ba6b9-4e0d-4eda-ac73-11b7f7a0b55d/
https://schoolgovernors.thekeysupport.com/uid/360fabe5-485d-4c57-a236-ae54c69ee69b/
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Where it will be most effective there will be a move to bring 
services in house. 
 
Schools, as part of the annual budget setting process will agree 
the purchase of individual extended services to meet the local 
context and needs of their school. 
Impact and effectiveness of extended services will be 
monitored by schools and at central level 

The Trust and Schools will retain an inventory of 
purchased external services 

x x x x 

The Trust will look to negotiated shared purchase 
of external services to achieve economies of scale 
and where it is cost effective and practical, 
currently purchased external services, will be 
bought in house 

x    

Finance and 
budgets 

The Trust as the legal entity is responsible for funds allocated 
to schools within the Trust. 
 
School’s will follow the Horizon Trust’s Finance Policy which 
will be reviewed annually. 
 
The Trust will approve an annual budget for each school and 
the central office. 
 
The Trust will ensure that Audit and all other EFSA 
requirements are adhered to. 
The Trust’s Finance and Audit committee to scrutinise budgets 
and will report to the Trust Board. 
 
Budgets for each school will be compiled in consultation with 
local schools and the central team. 
 
Local Governing Boards will monitor the budgets for their 
schools. 
 
All schools will operate under the conditions as laid down in 
the Finance Policy 

The Trust will review the Finance Policy annually  
and decide how far to delegate spending powers to 
the headteacher and schools within set financial 
limits 

x x   

The Trust will formally approve the budget and 

staffing for each school and central office annually 
x x   

Schools will set individual budgets with the Trust’s 
Business Managers 

 x x  

The Trust will ensure that statutory requirements 
for budget accountability are adhered to 

x x x x 

The Trust will monitor budget expenditure x x   

Local Governing boards will monitor individual 
school’s budgets 

  x x 

The Trust will ensure pupil premium funding is 
being spent on improving attainment for eligible 
pupils and that school’s websites are compliant 

x x x x 

Approve a Trust Charging and Admission Policy x    

https://schoolgovernors.thekeysupport.com/uid/b7c7dc38-f8f8-4771-9c8d-9998ce03b95a/
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Governing body 
procedures 

The Trust has the stated aim of ensuring that schools have 

appropriate Support and Challenge. It is this aim to ensure 

effective and robust governance structures at all levels 

supporting and challenging school performance 

The Horizon Multi Academy Trust is the statutory body for 
all the schools in the Multi Academy Trust. 
 
The Secretary of State for Education has entered into an 
agreement with the Horizon Multi Academy Trust to run the 
schools in the Trust and therefore the Multi Academy Trust 
Board is responsible for the standards and operation of all 
schools in the Trust. 
 
The Multi Academy Trust Board may delegate the authority to 
make certain decisions to a local governing body or other 
committee with due regard to the requirements of the 
Articles of Association of the Horizon Multi Academy Trust. 
 
Only the Trust Board can take decisions on the delegation of 
powers. The Trust Board must also review the terms of 
reference, constitution and membership of any local 
governing body, committee or sub-committee annually. 
 
The Trust Board will establish a local governing body in each 
school, with agreed delegation arrangements. The committee 
structure of the local governing bodies may include sub-
committees. 
 
The local governing body must also review the establishment, 
terms of reference, constitution and membership of any 
committee or sub-committee annually. 
 
The membership of any local governing body may include 
associate members, provided that a majority of members of 
the committee are governors. 
 

The Trust will draw up instrument of delegated 
responsibilities for local governance for Local 
Governing Boards and any amendments thereafter 

x x   

The Trust  has the right to remove the chair and 
vice chair of the governing body 

x    

Hold a full Trust body meeting at least six times 
every year 

x    

The Trust will set up and maintain a members and 
trustee register of interests 

x    

The LGBs will set up and maintain a local governor  
register of interests which will be submitted to the 
Trust 

  x  

The Trust will approve a trustees and local 
governors’ allowances and expenses policy 

x    

https://schoolgovernors.thekeysupport.com/uid/ba3e4601-00ee-4702-a0a3-262eaabd23e3/
https://schoolgovernors.thekeysupport.com/uid/9226c3f4-852c-446e-baac-b020229f76bf/
https://schoolgovernors.thekeysupport.com/uid/9226c3f4-852c-446e-baac-b020229f76bf/
https://schoolgovernors.thekeysupport.com/uid/8c196323-29fb-4955-9c6e-d54e64294824/
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Each local governing board must have a chair, who is 
either appointed by the local governing body or elected 
by the committee. 
 
The Academy Trust Board may remove the chair of a 
committee from office at any time should their actions be 
deemed contrary to the aims and protocols of the Trust.  
 
The Trust Board may delegate such authority as it deems 
appropriate to a Local Governing Body but the Trust Board 
remains collectively and personally responsible for every 
decision made by the Local Governing Body. 

Health & Safety 

The Trust has a Health and Safety Policy. 
Schools are required to adapt aspects of this to reflect the 
conditions of individual schools 
 
The Trust will ensure that schools are compliant with Health 
and Safety legislation and guidance and will hold central 
records of compliance. 
 
Each school will maintain a PIC folder for the site 

The Trust will approve a Health and Safety Policy  
and central office to hold proof of mandatory 
compliance checks 

x x   

Headteacher to ensure that a site PIC is maintained 
and ensure health and safety policy is being 
implemented 

  x x 

Schools to record and action any incidents 
necessitating HSE involvement. All incidents to be 
reported to the CEO/Trust Board 

x x x x 

Parents and the 
community 

The Trust has the stated aim of “Serving unique communities”. 

It aims for schools to “Engage with local communities, 

businesses and other education providers to remove barriers 

to learning and raise aspirations for our pupils.” 

The Trust has produced a Complaints Policy. 
 
The Trust will act as final appeals in complaints after initially 
being dealt with at School level. 
 
 

Ensure information on the Trust’s website is up to 
date and compliant with the School Information 
Regulations 

 x   

Ensure information on each individual school’s 
website is up to date and compliant with the 
School Information Regulations 

 x  x 

The Trust will approve a Compliments and 
Complaints Policy 

x    

https://schoolgovernors.thekeysupport.com/uid/1750d838-df84-46fb-b49b-2ab92bd0d6c7/
https://schoolgovernors.thekeysupport.com/uid/7fd3b1fd-3b3e-4c14-b42c-b0a20c5a1b99/
https://schoolgovernors.thekeysupport.com/uid/7fd3b1fd-3b3e-4c14-b42c-b0a20c5a1b99/
https://schoolgovernors.thekeysupport.com/uid/7fd3b1fd-3b3e-4c14-b42c-b0a20c5a1b99/
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Make sure that the Trust and schools comply with 
the Freedom of Information Act 2000 and GDPR 
regulations 

x x   

Pupil wellbeing 

The Trust will ensure that legislation related to safeguarding 
and child protection is enforced in schools 
 
The Trust will produce Equality policies 
 
Appropriate policies for pupil well-being will be produced 
centrally with schools having the capacity to adjust to local 
need where relevant 
 
 
 
 

Ensure the provision of free school meals to those 
pupils meeting the criteria 

   x 

Each school to appoint a designated teacher to 
promote the educational achievement of looked 
after children on the school roll 

   x 

Make sure the Trust and each school complies with 
the Equality Act 2010 and the Public Sector 
Equality Duty and publish equality objectives and 
information about how it is doing this 

x x x x 

Make arrangements for supporting pupils with 
medical conditions 

  x x 

The Trust to approve a policy on supporting pupils 
with medical conditions 

x  x  

School 
organisation 

The Trust will approve the Term dates for the schools. 
 
Schools will determine their own times of school sessions. 

The Trust will Set the and the dates of school terms 
and holidays for each school ensuring each school 
meets for 380 sessions in a school year 

x    

Individual schools will set the times of school 
sessions and the dates of school terms and 
holidays 

  x  

Staff 
performance 

and pay 

The Trust has a Performance management policy. 
 

The Trust will approve a Pay Policy and review 
annually 

x x   

The Trust will approve a Performance 
Management Policy and review annually 

x x   

https://schoolgovernors.thekeysupport.com/uid/3c4ca2bc-ab74-40e6-9ac7-242c4ba8baa6/
https://schoolgovernors.thekeysupport.com/uid/3887368c-a224-4e33-baf1-1d220f877fe3/
https://schoolgovernors.thekeysupport.com/uid/a6350b6a-cf1f-4dfc-84bf-7602018c4a3d/
https://schoolgovernors.thekeysupport.com/uid/0e0d265c-7ccd-40c6-b34c-63c524fcf2d5/
https://schoolgovernors.thekeysupport.com/uid/7e51c73e-ce22-4d19-8028-9099e6f899cd/
https://schoolgovernors.thekeysupport.com/uid/b7d851ff-0ab2-4471-aa66-0176f9b7ee73/
https://schoolgovernors.thekeysupport.com/uid/b7d851ff-0ab2-4471-aa66-0176f9b7ee73/
https://schoolgovernors.thekeysupport.com/uid/19b8a0ba-cf47-4c2e-bc05-90f581f51375/
https://schoolgovernors.thekeysupport.com/uid/9966c378-18bd-4828-bdb1-a4744a51ed16/
https://schoolgovernors.thekeysupport.com/uid/9966c378-18bd-4828-bdb1-a4744a51ed16/
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The CEO will conduct the Performance management of Heads 
and Heads are responsible for ensuring performance 
management takes place within their schools. 
 
The CEO’s performance management is carried out by Trust 
Board members 
The Trust will approve and review the Pay Policy annually. 
 
Head teachers and LGBs will enact the Pay Policy within their 
schools. 

Headteachers and schools will implement the 
performance management policy for staff in their 
schools 

  x x 

The CEO and LGB will conduct the performance 
management of the school’s Headteacher 

 x x  

The Trust will conduct the Performance 
Management of the CEO 

x    

Headteachers will conduct the Performance 

Management of the senior administrator in their 

school in conjunction with the Trust’s Business 

Managers 

 x  x 

Staff 
recruitment, 
management 
and structure 

The Trust is the employer of all staff. 
 
The Trust through the annual budgeting process will agree 
staffing structures for individual schools. 
 
The Trust delegates responsibility for recruitment of all staff, 
with the exception of those on the leadership scale and 
business managers, school business manager of equivalent 
school lead  to schools. 
 
The Trust’s agreement for grades must be obtained before 
advertising a post to ensure consistency of employment across 
all schools. 
 
All adverts, job specifications and application must state that 
the employer is Horizon Trust and be passed through the 
Trust’s HR before publication. 
 

All vacancies must be reported to the Central office    x 

The Trust  will establish a selection panel to 
recruit a staff on leadership points, central 
business managers, school business manager of 
equivalent school lead 

x x x x 

Local governing Boards will establish a selection 

panel to appoint other staff  
  x x 

Staffing Structures in schools will be agreed 
annually as part of the budget setting process 

x x x x 

The Trust will produce a Recruitment Policy 

including safer recruitment 
x x   

All aspects of applications and advertisements have 

to be agreed by central office and are in line with 

agreed protocols and job profiles for posts 

x x  x 

https://schoolgovernors.thekeysupport.com/uid/27d9f66f-4781-431f-9cb6-40ae5a62637b/
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The Board of Trustees establishes and annually reviews the performance management policy and the CEO implements the policy and 
awards pay progression in line with the Trust Pay Policy 

The Trust holds role profiles for all posts. 
 
All contracts will be issued centrally 
 
The Trust has a Capability and Disciplinary policy. CEO to be 
informed at all times where there are disciplinary issues. 
School’s will handle all capability and disciplinary procedures 
until appeals. Final appeals will be held at Trust level. 
 
The Trust will ensure that all safeguarding checks are 
completed, DBS central records are in place, and schools 
adhere to Keeping Children Safe guidelines, and safer 
recruitment guidelines 
 
Redundancies will be administered at Trust level in conjunction 
with schools. 

The Trust will produce and review policies relating 
to Performance management, Disciplinary, 
Sickness and Capability procedures  

x x   

Schools will implement and adhere to  Trust 
Performance management, Disciplinary, Sickness 
and Capability procedures 

  x x 

The Trust will produce a Safeguarding policy and 
ensure that DBS central records are in place 

x x   

Headteachers will ensure that the  Safeguarding 
policy  is enforced and that DBS central records are 
in place 

  x x 

The Trust will administer redundancy procedures 
in line with the Trust’s Redundancy policy 

x x  x 

The Trust will determine dismissal payments/early 
retirement 

x x   


